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SAP BW system review 
Identify potential improvement areas or bottlenecks   
  

Challenge 

Information growth, the handling of data loads 

and presentation of data at the right time is 

one of the biggest challenge for BW Systems. 

 

Corporate wide standardization for BW 

application architecture and development 

becomes more and more importance the more 

complexity of company processes are part of 

the BW information platform. 

 

The right system set up and standardized 

application design is the key to be prepared for 

future requirements and changes.  

 

What is the current status of your 

environment? 

  

ZPARTNER review for BW helps to identify and 

eliminate system quality gaps and keeps the 

system ready for the future. 

 

 

 

Motivation 

The goal is to get a clear picture on system 

status and potential problem areas. ZPARTNER 

system review gives alternatives to improve 

the overall quality of the BW system: 

 Architecture and development rules 

 System set up and stability  

 Source system extraction  

 Data management and 

transformation  

 Database sizes and statistics 

 Reporting set up and modelling 

The BW system review is the first step for 

identification of quality and improvement 

tasks across your system and application 
landscape. 

Identify the bottlenecks & problem areas 

and get the knowledge about 
improvements  

Approach  

Based on ZPARTNER questionnaire the system 

status will be evaluated. Following key areas 

are the basis for system audits. 

 System set up  

 Extraction 

 Data Warehousing / Architecture 

 Reporting 

 
 

Our approach consists of specific systems 

checks to identify problem zones or 

bottlenecks. Based on this corresponding 

improvement alternatives will be presented. In 

the end, an individual optimization task plan 

can be initiated.  

 

Focus: System optimization & Quality 
improvement. 

Presentation & 
DiscussionOnsite Audit Summary report

Introduction

Align scope & 
content

Discussion options 
and actions 

Result analysis

Point out 
improvement areas

Review report 

Prepare options and 
actions

Presentation & 
Handover

Documentation

Design Standards

Audit Questionnarie
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 2,5 -Day workshop – held 

by experienced 

consultant 

 Deep dive into your 

system & processes 

 Decision base for further 

improvement actions  

 Optional: Optimization 

task execution 

 

 

Scope 

ZPARTNER GmbH & Co. KG - Providing solutions with passion 

ZPARTNER GmbH & Co. KG offers expertise services all around information management specialized 

on SAP BW and SAP HANA. Right information at the right time and in most accurate form will be the 

challenge for competition in global markets. We can help you to introduce high quality and best fit 

information solutions based on our End-to-End (Re)-Design, development and maintenance 

experiences. 
 
 
 
 
 
 

BW system review package content 

Our package consists of daily workshops together with IT – and operation responsible employees. 

Different areas will be analyzed in detail to identify bottlenecks or potential for improvements.  

According to your environment, the corresponding checks and analysis steps are selected into and 

exceuted. Based on our knowledge and the outcome of the analysis the most relevant problem 

zones are visible. During an individual findings & recommendation workshop, we will give you the 

decision base to initiate necessary actions for system & process improvement in the end. 

 

BW system review subjects 

Approach 

 
 
 
 
 
 

 Individual checks & 

analysis tasks 

 Identification of potential 

improvement areas 

 Identification of 

bottlenecks 

 Provision of findings & 

potential improvement 

areas 

 Recommendations and 

options for optimization 

 

Topics 

 

General 
process & 

System set
up

Data Sources
& Extraction

Reporting 
processes

Data 
Warehousing 

processes
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